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 Total UAF employee headcount decreased by 13.6 percent from Spring 2017-2021 (490 
employees).  

o Regular employee headcount decreased by 5.4 percent from Spring 2017-2021 (101 
employees). 

o Temporary staff, adjuncts and student employee headcounts decreased by 22.4 
percent from Spring 2017-2021 (389 employees). This category of employee typically 
results in less significant savings since these are not benefited employees. However, 
decreases in this group may result in savings that can be realized more quickly, since 
ceasing contract renewals is a relatively prompt/immediate action. 

 Changes in regular staff from Spring 2020-2021 demonstrate a decrease in non-exempt staff 
(NR) of -3.5 percent (17 employees) and an increase in exempt staff (XR) of 5.0 percent (29 
employees). This transition primarily represents a shift in existing employees where non-
exempt positions are reclassified to exempt as reduced numbers of staff are assuming greater 
work responsibilities. 

Spring Regular Full Time Equivalency (FTE) 

 
Table 2. UAF Employee FTE, Spring 2017-2021 

 
Note 1:  One FTE is equivalent to one regular full-time employee's effort in a biweekly pay period. This does not take into 
account the number of pay periods for which an assignment is established and cannot be used to meaningfully measure 
temporary employee assignments. Temporary employees are therefore excluded from the table above, but extended 
temporary are included. 
Note 2:  Any organizational restructuring is mapped to previous periods in order to present apples to apples comparisons.  

 

 Overall, FTE decreased by 69.8 FTE (or 3.8 percent) from Spring 2017-2021.  

 The largest FTE reductions from Spring 2017-2021 occurred under the Provost (
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Table 3. UAF Employee FTE by Fund Type, Spring 2017-2021 
 

 
 Employees funded from unrestricted sources decreased from Spring 2017-2021 (-125.0 FTE or 

-10.7 percent). This decline primarily highlights the impact of state general fund budget 
reductions over the years.  

 Employees funded from restricted funds increased from Spring 2017-2021 (30.2 FTE or 7.1 
percent). This increase demonstrates UAF’s dedication to seeking external funding sources 
and building a world class research institution. 

 
 
 
 
 
 
 

FTE by Fund Type

Spring 

2017

Spring 

2018

Spring 

2019

Spring 

2020

Spring 

2021

Change 

17-21

% Change 

17-21

Change 

20-21

% Change 

20-21

AUXILIARY 32.6 35.7 35.2 33.6 28.9 -3.7 -11.4% -4.7 -14.1%

MATCH 40.2 35.2 36.7 33.9 40.2 0.0 0.1% 6.3 18.7%

RECHARGE 181.3 188.4 194.7 190.0 209.9 28.6 15.8% 19.9 10.5%

RESTRICTED 424.1 405.8 399.7 402.8 454.3 30.2 7.1% 51.5 12.8%

UNRESTRICTED 1,162.5 1,128.4 1,125.2 1,016.5 1,037.5 -125.0 -10.7% 21.0 2.1%

Grand Total 1,840.6 1,793.5 1,791.4 1,676.6 1,770.7 -69.8 -3.8% 94.1 5.6%


