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Fall 2011, Meeting in DUCK 252; T/TH: 9:45-11:15am

Instructor: Office: Northern Leadership Center
Megnds Crandiff Dhiny B anmms AT Rarsamall.
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Director: Northern Leadership Center Office Hours:
Email: nleundiff2(@alaska.edu Tue & Thur: 2:00-4:00p
Phone: 907-474-5401 Or by appointment

Website for the course: hitp://classes.uaf.edy
We will be using Blackboard for this course. The address above gets you to the login page for
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the previous theory that was covered. The framework in the text builds week by week
into a broader perspective on the process of managing change.

Every day you need to bring to the class insights from the readings, personal experience,
or close thinking about the issues. Generally, we will take a "critical evaluative"
perspective to the subject, where presentations will be made and evaluations on the
presentations will be given through discussion and question and answer sessions.

¢ We will be exploring ideas and testing their merits. This discussion is helpful if the
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additional (one’s you did not do with your group) individual case study reports, You will
eamn 5 points for each additional report up to 4 can be turned in, but no more than 20 pts can
be acquired through any type of extra credit. More information will be given in class about
extra credit.

Point Distribution:

each

Five cases (group grade) 60 300
Paper or SOLD participation 60 60
Professionalization of 40 40
presentation (group grade)
In class examinations (individual 50 100
grade for 2 examinations})

500
Total earned points
Attendance/absences (Bonus or +10to - 10
penalty points-individual points)
Extra Credit +20-0
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Tentative Schedule’

Week/Date Topic
¢ QOverview of the course and its
requirements
»  Assignments into groups
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article assigned and analyzing the
assigned case
»  Readings: Introduction, pp. XiX-xxix

e Forces for Change

*  Readings: pp. 1-4; 56-73 - Strategy

»  (Case: Nestlé’s Globe Program; pg. 50

e Thursday Speaker: Brian Rogers or
Sean Parnell?

s  Readings: pp. 37-50- Mature Orgs.
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Inspiration and Resilience
THOV 1 veeeersssssuorsesnumsorsonsrunesusorspssasansoronscraonsssscansnns e Case: Motorola; pg. 120
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Helpful technigques in constructively using critical comments.

"
&
R #
iz ;
e e ——————————————
entity, it will not be possible to constructively use critical comments. Once it is
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