The UAF Faculty Senate passed the following at Meeting #191, May 6, 2013:

RESOLUTION:

The UAF Faculty Senate recommends that the process of post-tenure performance review of
UNAC-represented faculty be modified to eliminate levels of review above that of the dean in
cases where both the unit peer committee and the dean have judged the performance to be
satisfactory. Review by a university-wide committee and by the Provost should be required if
either the unit peer committee or the dean rates performance as unsatisfactory in two of the three
areas (teaching, research, service), or if either rates performance as unsatisfactory in one area if
that area is the main part of the faculty member's workload.

University of Alaska and United Academics, in effect between January 01, 2011 -
December 31, 2013: "The post-tenure review process is generally intended to be a
formative rather than a summative process of faculty evaluation, focused on faculty
development. It is not intended to be the equivalent of the probationary evaluation of
tenure track faculty. At the same time the process should review and encourage progress
toward promotion where applicable, ongoing development, scholarship and productivity."




workload, by either the unit peer committee or the dean, is based on UAF experience.
Focusing on these files would be a more productive use of university resources and
would not compromise the purpose of post-tenure review.

Modification of the post-tenure review process will require a change in the CBA because
the current CBA requires that comprehensive post-tenure review must include review by
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The Faculty Senate resolution will be forwarded to the UAF administration and to United
Academics. We will request that Labor Relations negotiate an MOA to permit this
change under the current CBA, and also request that the change be incorporated into the
next CBA.
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