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MINUTES 
UAF FACULTY SENATE MEETING #91 

MONDAY, DECEMBER 6, 1999 
WOOD CENTER BALLROOM
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Chancellor Lind invited everyone to attend the holiday reception on  
Wednesday, December 8th. 
 
Chancellor Lind thinks it is time to give serious consideration to redo  
our mission statement in view of the upcoming accreditation and the  
work that we will be doing on the self-study.  Our mission statement  
is very much in need of a new look.  It is almost 12 years old.  We 
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 A. ASUAF - S. Banks 
 
Stacey Banks was not available to give a report. 
 
 
  GSO - D. Moudry 
 
Dana Moudry was not available to give a report.  
 
 
 B. Staff Council - I. Downes 
 
Irene Downes indicated that Staff Council is at work on a number of  
issues including paid time off, parking, and advocacy with other  
community organizations.  They have an excellent venue of  
supervisory training programs planned for the spring semester  
including:  How to motivate employees effectively; Team building;  
Violence  in the workplace; Running effective meetings; Workman's  
Compensation; Career ladders; and Grant writing.  More information  
of these training opportunities can be found on the Governance web  
page.   
 
Larry Duffy asked if the Staff Alliance is working �
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when students move between campuses. 
 
The Curricular Affairs Committee has been asked to look at GPA's  
and residence at both the unit level and systemwide.  If you have any  
input on this issue please talk with the committee members.   
 
The Information Resources policy is being rewritten by statewide.   
 
 
V Consent Agenda  
 
 A. Motion to amend the Policy on Approval of Academic  
Changes, submitted by Curricular Affairs  
 
Approved with the adoption of the agenda.  
 
MOTION 
====== 
 
The UAF Faculty Senate moves to amend the Policy on Approval 
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  Honors Program who complete requirements for  
  graduation with honors.  Unfortunately, the phrase has  
  not appeared on students' official transcripts.  This past  
  n n
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 B. Motion to amend the Policy on Dual Enrollment, submitted  
by Curricular Affairs  
 
Charlotte Basham indicated their committee was asked to look at this  
issue.  Ruth Lister had asked for a way to allow high school students  
to take vocational and developmental courses who do not meet the  
GPA requirement.   
 
John Leipzig expressed concern given the new high school testing and  
the impact this could have especially in the areas of math and English.   
This could lead to high school student taking UAF courses who have  
failed the high school qualifying exams.  Ron Gatterdam spoke against  
the motion and lowering the standards for vocational students.   
There is no reason why, in an exceptional case, the standards can't  
be waived.  There is an appeals process.  In two years when the  
qualifying exam is in place, it might be more appropriate to replace  
the GPA requirement with completion of the competency exam.  Carol  
Barnhardt spoke about the need to offer developmental courses to  
high school students.  Ron Illingworth spoke about the need to  
connect students with UAF and that we should not be exclusionary.   
Many of the rural high school student do not have access to the type  
of courses the university can provide.  At this point we exclude a lot  
of those without allowing something like this to fit in and give the  
student the opportunity to start making a connection and working  
toward a degree beyond what they earn in high school.  Ron  
Gatterdam does not think we should be in the business of competing  
with the high schools, nor does he think it is the university's role to  
relieve the high schools of their responsibility for educating their  
students to meet the competency exam.  The business we are in is  
post-secondary education.  John Bruder spoke in favor of the motion.   
Ron Illingworth indicated they want to put the responsibility on the 
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 E. Motion to approve an M.A. in Rural Development,  
submitted by Graduate & Professional Curricular Affairs  
 
Jim Gardner presented the motion which includes seven new courses,  
many of which will be distance delivered.  The executive summary  
speaks to the need of the program.  Jonathan Wiens asked about  
assessment of the program.  Rick Caulfield spoke about the  
assessment built into the proposal both at the course level and  
program level.  They will conduct a survey of employers as part of  
the assessment process to assure that the graduates meet the  
needs of the employers and that the graduates themselves feel that  
the quality of the education they are getting is fulfilling their  
educational needs.  Ralph Gabrielli also spoke about the need for the  
program.  Harikumar Sankaran spoke in favor of the program.  The  
motion passed unanimously.   
 
MOTION 
====== 
 
The UAF Faculty Senate moves to approve the M.A. degree program  
in Rural Development which includes the addition of seven new  
courses.   
 
 EFFECTIVE:   Fall 2000 or  
   Upon Board of Regents' Approval 
 
 RATIONALE:  See full program proposal #8-14 and #17 on  
   file in the Governance Office, 312 Signers' Hall. 
 
 
 SUBMITTED BY COLLEGE OF RURAL ALASKA 
 (Submitted by Alaska Native & Rural Development) 
8. NEW COURSE: RD 600 - Circumpolar Indigenous Leadership  
 Symposium, 3 credits; offered Fall; effective Fall 2000. 
9. NEW COURSE: RD 601 - Political Economy of the Circumpolar  
 North (3+0) 3 credits; offered Fall; effective Fall 2000. 
10. NEW COURSE: RD 625- Community Development Strategies:   
 Principles & Practice (3+0) 3 credits; offered Spring; effective  
 Fall 2000. 
11. NEW COURSE: RD 650 - Community-Based Research Methods  
 (3+0) 3 credits; offered Spring; effective Fall 2000. 
12. NEW COURSE: RD 651 - Management Strategies for Rural  
 Development (3+0) 3 credits; offered Spring; effective Fall  
 2000. 
13. NEW COURSE: RD 652 - Indigenous Organization Management  
 (3+0) 3 credits; offered As Demand Warrants; effective  
 Fall 2000. 
14. NEW COURSE: RD 655 - Circumpolar Health Issues (3+0)  
 3 credits; offered As Demand Warrants; effective Fall 2000. 
 
 
    *************** 
 
Executive Summary 
M.A. in Rural Development 
 
 
The Department of Alaska Native and Rural Development, College of  
Rural Alaska, University of Alaska Fairbanks, requests approval of a  
Master of Arts Program in Rural Development to be implemented in  
Fall Semester, 2000. 
 
Rural Alaska communities face alarmingly high rates of  
unemployment, sharply limited economic opportunities, and a host of  
social, political, and ecological problems.  In attempting to address  
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The UAF Faculty Senate moves to amend the Ph.D. requirements  
(page 40 of the 1999-2000 UAF catalog) as follows: 
 
 
[[    ]]   =  Deletion 
CAPS  =  Addition 
 
 
DOCTOR OF PHILOSOPHY 
 
The Doctor of Philosophy Degree is granted in recognition of scholarly  
attainment and proven ability.  University of Alaska Fairbanks [[staff  
holding rank of assistant professor (or equivalent) or above]]  
TENURED FACULTY, TENURE TRACK FACULTY, AND RESEARCH  
FACULTY are not eligible to become candidates for the Ph.D. WITHIN  
THE DISCIPLINE IN WHICH THEY TEACH at the University of Alaska  
Fairbanks. 
 
Requirements 
 
1. The Ph.D. degree requires at least three full years of study  
 beyond the baccalaureate degree.  [[including up to 9 credits  
 of applicable and acceptable work transferred from other  
 institutions.]]  (SEE TRANSFER CREDIT) 
2. A minimum of [[one and one-half years (three semesters)]]  
 18 GRADUATE UAF CREDITS must be EARNED.  [[spent in  
 residence at UAF.]] 
3. In addition to satisfactory completion of a plan of study  
 developed in accordance with requirements listed above,  
 the Ph.D. candidate must complete the following:   
 a. Submit a Graduate Study Plan (GSP), Appointment  
  of Committee form, and annual Report of Committee  
  form to the Graduate School.  It is suggested that the  
  GSP and Appointment of Committee forms be submitted  
  by the end of the first year of study. 
 b. Maintain [[enrollment of at least 6 graduate credits per  
  year (fall, spring, summer) or have an approved leave of  
  absence on file.]] ACTIVE STATUS.  (SEE REGISTRATION  
  REQUIREMENT) 
 c. Pass a written comprehensive examination. 
 d. Complete a minimum of 18 UAF thesis credits and  
  satisfactorily complete a thesis that is a substantial  
  contribution to the body of knowledge in the area. 
 e. Pass an oral defense of thesis examination. 
 f. Apply for graduation and be registered for at least 3  
  graduate credits in the semester in which the degree  
  is awarded. 
 g. Complete all degree requirements within the 10-year  
  time limit allowed. 
 
 EFFECTIVE:   Fall 2000 
 
 RATIONALE:   This motion gives faculty approval to the  
  Ph.D. requirements and supports UAF's statewide  
  mission of Graduate Education.  It works for consistency  
  in the catalog by using UAF credits as defining points.   
 
  Wording changes in the first paragraph "...tenured  
  faculty, tenure track faculty, and research faculty....  
  within the discipline in which they teach...." are changes  
  approved by the Senate in April 1998 and modified by  
  the Chancellor in May 1999.   
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*************** 
 
 G. Motion on guidelines for Collaborative Ph.D. Graduate  
Studies, submitted by Graduate School Advisory Committee  
 
Larry Duffy spoke on the motion stating that these are the guidelines  
currently being used by collaborative Ph.D. programs.  It was suggest  
that we add "across MAU¹s" to clarify that this is within the UA  
system.  This was considered a friendly amendment and the motion  
as amended passed unanimously.   
 
MOTION: 
====== 
 
The UAF Faculty Senate moves to add the following guidelines in the  
section of the catalog (p. 40) which discusses Cooperative Programs.   
 
 
The following are guidelines for collaborative Ph.D. Graduate Studies  
ACROSS MAU'S. 
 
 
1.  There shall be at least four faculty members on the Graduate  
Advisory Committee for each UAF Ph.D. student.  At least two  
committee members shall be UAF faculty.  One of the UAF committee  
members must be on a tenure-track appointment in a Ph.D. granting  
department.  The committee shall be chaired or co-chaired by a UAF  
faculty. 
 
2.  The Graduate Advisory Committee and its chair and/or co- 
chairs must be approved by the program director and the Graduate  
Dean. 
 
3.  UAF rules and regulations on graduate studies shall apply to all  
UAF graduate students, including those concurrently enrolled at UAA  
or UAS. 
 
4.  The Graduate Advisory Committee must meet at least once a  
year to update the Graduate Study Plan and to review the student's  
progress toward the degree.  The annual progress report must be  
signed by all committee members and submitted to the UAF Graduate  
Dean. 
 
5. A comprehensive exam committee composed of the student's  
advisory committee and an additional member if appointed by the  
Graduate Dean will administer the Ph.D. comprehensive exam for each  
student.   
 
6. The Ph.D. thesis defense is to be conducted on the UAF  
campus.  
 
 EFFECTIVE:   Fall 2000 
 
 RATIONALE:   This motion gives faculty approval to the  
  policy currently in place regarding collaborations between  
  faculty at different MAU's for mentoring Ph.D. students.  
  It supports the use of the catalog to communicate  
  Graduate School policy to students and faculty.  This will  
  be added to the catalog (p. 40) under Cooperative  
  Programs.   
 
 
*************** 
 
VII Committee Reports  
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 A. Curricular Affairs - C. Basham 
 
A report was attached to the agenda. 
 
 
 B. Faculty & Scholarly Affairs - N. Swazo 
 
A report was attached to the agenda. 
 
 
 C. Graduate & Professional Curricular Affairs - J. Gardner 
 
A report was attached to the agenda. 
 
 
 D. Core Review - J. Brown 
 
No report was available. 
 
 
 E. Curriculum Review - S. Bandopadhyay 
 
The Committee received approximately 100 requests, including three  
new programs.  They are about halfway through reviewing those  
requests.   
 
 
 F. Developmental Studies - J. Weber 
 
A report was attached to the agenda. 
 
 
 G. Faculty Appeals & Oversight - T. Maginnis 
 
The following handout was distributed at the Senate meeting.  Tara  
Maginnis had questions about the committee reviewing other areas of  
the Department Head Policy concerning ratification of department  
head elections.  Norm Swazo asked the Provost to comment on how  
an administrator understands the notion of ratifying department  
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